Roadmap to Lean
This way to operating excellence!
What: Roadmap to Lean
Who: This workshop is ideal for
managers, supervisors, team
leaders, project managers, and
senior professionals.
Length: One Full Day
Price: $499
(Group discounts available)

What Results Are You After?
When implemented well, lean practices enable dramatic increases in safety, quality,
production, profitability, and morale. Lean management is as much about people and
processes as it is about tools and techniques. This workshop will provide a roadmap to align
leadership, focus teams, and deploy fundamental tools for building and sustaining a lean
operation that consistently delivers results.

Objectives:
This workshop will help you:

•
•
•
•
•
•

Build the vision and business case for
implementing lean practices.
Align and develop leaders at all levels to
model the way.
Establish key measurement systems
that define the baseline, track ongoing
progress, and ensure accountability.
Engage the entire workforce in creating
and sustaining a culture
of excellence.

Point has the ability to interact with our
“ Learning
managers and provide the training necessary to develop
skills for success. I have worked with them for several
years in an ongoing relationship and the feedback from
their solutions has always been positive.
‐ Greg Wootton, Production System Manager
Daimler Trucks North America

Strategically plan the deployment of
lean tools and practices.
Provide targeted and hands‐on training,
coaching, and support to and sustain
lean practices.

www.learningpointinc.com

”

10000 NE 7th Avenue
Suite 400
Vancouver, WA 98685
1.888.823.1646
www.learningpointinc.com

Why This Workshop?
Here are three excellent reasons to make the
investment to attend this workshop:

• LEARN FROM EXPERIENCE
Your facilitators have helped numerous leaders,
teams, and organizations implement lean
practices. You will benefit from their experience as
well as that of other workshop participants.

• TAKE AWAY PRACTICAL TOOLS
You will leave the workshop with more than just
ideas. You will leave with proven tools and
templates that you will be able to apply
immediately on the job.

• FOLLOW‐UP SUPPORT
After the workshop, you will have the opportunity
to participate in follow‐up coaching sessions with
your facilitator. These one‐on‐one discussions will
focus on your specific work situation.

Workshop Agenda
One Day
•
•
•
•
•
•

Welcome and Introduction
Lean Management Simulation
Today’s Business Realities
The Business Case for Lean
The Roadmap to Lean
Building the Vision

LUNCH
•
•
•
•
•
•

Mobilizing Your True Leaders
Developing the Scoreboard System
Strategically Planning Tool Deployment
Engaging the Workforce
Bringing It All together
Workshop Wrap‐up and Next Steps

Don’t delay.
Register today!

Comments from people
who have attended
Learning Point’s training
“This has been one of the best courses I have taken
on leadership. The learning process is fun and
engaging. The material is down to earth. The
instructors were great!
‐‐Administrative Manager
“Learning Point’s workshops are some of the best I
have ever attended. Their practicality and
commitment to quality are unmatched. They are
not just delivering a seminar, they are helping you
acquire valuable tools for sustained success.”
‐‐Manufacturing Manager

Register Today!
1‐888‐823‐1646
or

www.learningpointinc.com
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